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Introduction 

Continuing the Journey – The Uhuru Assisted Living Programme is an evolving journey of discovery, one 

that seeks to answer the pressing question that echoes in every family of a neurodiverse adult: “What 

after me?” More than a training, Uhuru is a lived experiment in reimagining assisted living not as a 

model of care, but as a pathway of capacitation, autonomy, and belonging. Through the arts, rhythm, 

and shared community living, Uhuru creates immersive spaces where learning is not confined to 

classrooms but is experienced in kitchens, gardens, festivals, and everyday routines. 

With four cohorts now completed two extended 26-day immersions and two intensive 7-day Uhuru 2.0 

cycles, the programme offers a unique opportunity to study how assisted living skills are acquired, 

sustained, and deepened across different formats and durations. Each iteration has added a layer of 

insight: 

• Cohort 1 (26-day): Established the foundations of the model, offering scaffolding and 

introducing the rhythms of daily living. 

• Cohort 2 (26-day): Focused on building stamina and expanding community-facing leadership 

through extended engagement. 

• Uhuru 2.0 (July 7-day): Tested adaptability and readiness within a compact cycle, using rhythm 

and storytelling to anchor skills. 

• Uhuru 2.0 (August 7-day): Brought together 6 returning participants who carried memories and 

practices from earlier cohorts, and 2 newcomers who adapted quickly. Rooted in the cultural 

cycles of Ganesh Chaturthi, Krishna Janmashtami, and Onam, the August residency deepened 

the exploration of festivals as living metaphors of autonomy, resilience, and community. 

This report positions the August cohort in relation to earlier cycles, mapping continuities, shifts, and 

emergent trends across models. It offers a layered understanding of how immersive, arts-based 

learning environments can nurture the skills, confidence, and community connections that make 

assisted living not only possible but joyful. 

 

 

 

 

 



Comparative Summary Table 

Domain Cohort 1 (26-day) Cohort 2 (26-day) Uhuru 2.0  

(July 7-day) 

Uhuru 2.0  

(August-7 day) 

Observed Trends 

ADL Progress 30% with 

scaffolding 

90% independence 80% adaptability in 7 

days 

~85–90% independence 

(returnees consolidated, 

newcomers adapted 

within 70–75%) 

Short cycles enable 

rapid adaptation; 

returnees show 

consolidation 

Community 

Participation 

100% engaged; 

modelled and 

rhythm 

100% engaged; 

Initiated tasks 

Emerged naturally; 

many initiated tasks 

without prior training 

~100% engaged; 

returnees modelled, 

newcomers fully 

integrated 

Continuity vs. 

independence. 

Festival-linked tasks 

created richer 

contributions. 

Emotional 

Regulation 

7/9 regulated 

with co-

regulation 

support 

80% regulated 

independently; 

minimal escalation 

Regulation through 

rhythm, routine, and 

peer modeling 

~85–90% regulated; 

rituals anchored calm 

Peer co-regulation 

strengthening 

Vocational 

Engagement 

Initial 

engagement 

across 

participants 

Daily sustained 

engagement in clay, 

kitchen, etc. 

Task-based 

contribution through 

play, kitchen roles, 

shopping simulations 

~85% (idol-making, 

pookalam, modaks, 

decorations) 

Emerging vs. 

sustained stamina. 

Cultural meaning 

raised motivation 

Communication 

& Expression 

8/9 used 

verbal/non-

verbal/art-based 

expression 

80% expressive; 

improved 

articulation and 

reflection 

Storytelling, 

metaphors, drawing, 

rhythm, and role-play 

widely used 

~90% expressive (songs, 

dramatization, 

questions, visual art) 

Festival metaphors 

deepening. 

Continuity with 

new cultural 

anchors 

 



Domain Cohort 1 (26-day) Cohort 2 (26-day) Uhuru 2.0 

(July 7-day) 

Uhuru 2.0 

(August-7 day) 

Observed Trends 

Social 

Interaction 

6 initiated; others 

responded with 

prompts 

70% initiated peer 

interactions; 

increased 

reciprocity 

High responsiveness: 

first timers-built trust 

and friendships 

quickly 

~90% (Harsha students, 

visitors, neighbours) 

Expansion into 

visitors/Harsha 

College Nursing 

students 

Co-Facilitation 

Skills 

Not applicable 50% led public 

school sessions, 

games, and 

rhythms 

Emerging leadership 

(esp. in rhythm and 

social immersion) in 

4 participants 

~75% leadership cues 

(prayers, dramatizations, 

mentoring newcomers) 

Early leadership 

cues. Peer 

mentoring visible 

Public Space 

Navigation 

Limited 

exploration 

Attended live arts 

event; managed 

transitions and 

group movement 

On-campus 

immersion with 

nursing students 

expanded horizons of 

interaction 

~80% semi-public 

immersion (visitors + 

nursing students) 

Context shift: 

Increasing 

resilience in larger 

groups 

 

 

 



Detailed Learnings and Findings 

1. ADL Progress 

• July: ~80% achieved independence in daily routines. 

• August: ~85–90% overall. Six returnees carried forward plate washing, prayer initiation, and 

room routines with minimal prompts, showing memory consolidation. Newcomers Abhishek 

and Manan reached ~70–75% independence within a week. 

• Trend: Clear consolidation for returnees, rapid adaptability for newcomers. 

2. Community Participation 

• July: ~90% engaged. 

• August: ~100%. Peer-led prayers, decorations, kitchen work, and festival prep drew the entire 

group in. Returnees modelled and newcomers followed seamlessly. 

• Trend: Continuity at full engagement, festivals boosted motivation. 

3. Emotional Regulation 

• July: ~70% self-regulated with rhythm. 

• August: ~85–90%. Returnees settled within 1–2 days, newcomers by mid-week. Rituals like 

aartis, ras leela, and Onam parade became anchors of calm. 

• Trend: Group baseline stronger than July. 

4. Vocational Engagement 

• July: ~65% in kitchen/clay/garden tasks. 

• August: ~85%. Festival-linked tasks (idol-making, toran decorations, pookolam, modaks) created 

high motivation and visible pride. 

• Trend: Higher engagement when tasks connected to cultural meaning. 

5. Communication & Expression 

• July: ~80%. Anchored in The Little Prince. 

• August: ~90%. Richer: Manan led songs, Abhishek asked reflective questions, Krishna joined 

dramatizations, Mahima engaged in visual art. Returnees carried July confidence into new 

formats. 

• Trend: Storytelling scaffolded continuity; festivals deepened expression. 

6. Social Interaction 

• July: ~75% initiated or reciprocated. 

• August: ~90%. Expanded through Harsha nursing students, neighbourhood visitors, and partner 

organisations. Returnees carried trust outward, newcomers connected with humour and song. 

• Trend: Belonging extended beyond cohort boundaries. 

 

 



7. Co-Facilitation Skills 

• July: ~60% emerging leadership. 

• August: ~75%. Leadership cues in prayers, dramatizations, assemblies. Returnees mentored 

newcomers, creating peer-led learning. 

• Trend: Growth of leadership even in compact cycles. 

8. Public Space Navigation 

• Cohort 2: ~70% managed schools/public settings. 

• July: ~60% on-campus immersion. 

• August: ~80%. Semi-public immersion with visitors and nursing students offered a more complex 

but contained social world. 

• Trend: Steady growth in resilience across unfamiliar groups. 

 

 

 
 



Emerging Cross-Cohort Trends 

• From Dependency to Interdependence: July to August showed consolidation of peer-support 

roles (e.g., Radhika guiding Mahima, Manan leading songs). Returnees consolidated habits (~80–

90% consistency), mentoring newcomers. 

• Festival as Pedagogy: August highlighted festivals as mirrors of life skills—a distinctive evolution 

of the model. Festivals raised participation to ~100% in some sessions, showing power of 

cultural metaphors.   

• Memory as Continuity: Returning participants demonstrated carry-over (Radhika’s care, 

Rishabh’s routines, Mahima’s non-verbal presence). Returnees demonstrated strong carry-over 

(~85%+ consistency in ADL, social interactions). 

• Newcomers as Fresh Energy: Depth (26-day) vs. adaptability (7-day). August confirmed that new 

participants adapt quickly while returnees consolidate. Within one week, Abhishek and Manan 

reached ~70–80% integration into group rhythm. 

• Short vs. Long Format:  From schools (Cohort 2) →.26-day cohorts build stamina (~90%+ 

sustained), while 7-day cycles confirm adaptability (~70–80% within a week). 

• Social Immersion 2.0: Expanding social worlds, shifted the dynamic of belonging. (Cohort 2) → 

Harsha students/neighbours (August)— Shifted engagement rates upward—~75% (July) → ~90% 

(August). 

Reaffirming Core Hypotheses 

 

Hypothesis Affirmed Through 

Assisted living is a trainable, 

scaffolded skill 

Sustained ADL and community contributions by returning participants and 

consolidation of habits across July and August cycles 

Neurodiverse adults communicate 

in diverse, meaningful ways 

Expanded use of music, recall, storytelling, festival dramatizations, visual arts, 

gestures, and humor deepened by cultural anchors like Ganesh Chaturthi, 

Janmashtami, and Onam 

Inclusion begins with belonging, 

not compliance 

Neighbourhood and Harsha College immersion fostered confidence, reciprocity, 

and peer-supported participation, extending July’s internal trust into wider social 

spaces 

Structure + Rhythm + Expression = 

Regulation and Autonomy 

Emotional containment anchored not only in rhythm (July) but also in festival 

rituals (aartis, ras leela, Onam parade) that provided collective regulation points 

New participants can adapt quickly 

in the right container 

First-timers integrated within days taking responsibility for ADL, joining group 

songs and rituals, and expressing preferences while being mentored by returning 

peers 



 Implications for Future Design 
- Modular Planning: Multiple 7-day cycles with periodic 26-day immersions. 

- Longitudinal Tracking: Code and compare across cohorts. 

- Community Partnerships: Diversify immersion spaces. 

- Festival Curriculum: Systematize cultural metaphors into pedagogy. 

 

 Conclusion 

Across cohorts, the Uhuru Assisted Living Programme illustrates a developmental arc: scaffolding 

in Cohort 1, stamina building in Cohort 2, and adaptability testing in the 7-day Uhuru 2.0 cycles. 

The August cohort provides important evidence of how assisted living skills both consolidate and 

evolve across formats. 

Two findings stand out. First, continuity: six returning participants carried forward routines, 

rituals, and peer-support behaviours from July, demonstrating that immersion effects are 

retained and strengthened over time. Second, novelty: the August cohort integrated a festival-

based curriculum and neighbourhood immersion, creating culturally meaningful contexts that 

enhanced motivation, emotional regulation, and social reciprocity. New participants adapted 

rapidly, reaching functional participation within days, indicating the model’s capacity to onboard 

and stabilise diverse learners. 

Taken together, these findings suggest that assisted living is a trainable rhythm of life, reinforced 

by memory, ritual, and belonging. Longer residencies build endurance and depth, while shorter 

cycles act as readiness labs that reinforce prior learning and extend adaptability. This layered 

approach provides a replicable pathway for designing inclusive, community-based models of 

assisted living. 

Assisted living is not a destination, but a trainable rhythm of life one that can be learnt, practiced, 

and sustained. Grounded in rhythm, ritual, community, and care, Uhuru moves beyond the 

question “What after me?” to propose a new frame: “What now, together?” 


