
Uhuru: From Care to Capacitation 

Comparative Learnings from 26-Day Immersions and 7-Day Cycles in Training for Inclusive Assisted Living 

The Uhuru Assisted Living Programme is an evolving journey of discovery, one that seeks to answer the 

pressing question echoed in every family of a neurodiverse adult: “What after me?” More than a 

training programme, Uhuru is a living, breathing experiment in reimagining assisted living not as mere 

care, but as a pathway towards capacitation, autonomy, and belonging. Through the arts, rhythm, and 

shared community life, Uhuru creates immersive spaces where learning is not confined to classrooms 

but unfolds in kitchens, gardens, festivals, and everyday routines. 

The Uhuru Assisted Living Programme continues to evolve as a living, breathing experiment that 

redefines assisted living not as custodial care but as a pathway to capacitation, autonomy, and 

belonging. With 53 cohort placements across five cycles that include two extended 26-day immersions 

and three compact 7-day Uhuru 2.0 residencies, the programme now offers a substantial base of 

practice and evidence. 

This tally includes both returnees and first-timers: some participants have walked through all three 

residential formats, carrying forward memory, rhythm, and continuity; others joined for just one cycle, 

bringing fresh curiosity and adaptability. The resulting composition created layered social grounds, 

where returnees modelled skills and newcomers were quickly absorbed into group routines. 

With five cohorts now completed, the programme offers a rare opportunity to study how assisted living 

skills are acquired, sustained, and deepened across different formats and durations. Each iteration has 

added a distinct layer of insight: 

• Cohort 1 (26-day): Established the foundations of the model, introducing daily living rhythms 

and basic scaffolding. 

• Cohort 2 (26-day): Focused on stamina and expanding community-facing leadership through 

longer engagement. 

• Uhuru 2.0 (July 7-day): Tested adaptability and readiness in a compact format, using rhythm and 

storytelling as anchors. 

• Uhuru 2.0 (August 7-day): Wove together six returning participants who carried memory and 

practice from earlier cohorts, and two newcomers who adapted swiftly. Festivals like Ganesh 

Chaturthi, Krishna Janmashtami, and Onam became living metaphors for resilience, autonomy, 

and belonging. 

• Uhuru 2.0 (September 7-day): Framed around “Rituals, Rhythms, and Relational Worlds,” this 

cycle emphasised being hosted in new spaces, practicing reciprocity, and launched the Assisted 

Living Readiness Kit as a tool for continuity beyond the programme. 

Taken together, the five cohorts present not only a research arc but also a blueprint for inclusive 

futures, one where assisted living is not defined by dependence but by the rhythms of memory, 

belonging, and community life. 



Comparative Findings Across Cohorts 

1. Activities of Daily Living (ADL) 

• 26-day cohorts: Built stamina, with independence levels reaching ~90% in Cohort 2. 

• 7-day cohorts: Rapid adaptability—returnees consolidated routines (~85–90%), while 

newcomers integrated within days (~70–75%). 

• September 2025: Repetition as “memory in motion” showed that rituals anchor independence; 

returnees carried practices forward while first-timers adapted quickly. 

Trend: ADL independence is not only trainable but repeatable shorter cycles reinforce memory; longer 

cycles build endurance. 

 

2. Community Living & Participation 

• 26-day cohorts: Introduced and reinforced rhythm in chores. 

• 7-day cohorts: Full engagement, with peer-modeling enabling newcomers to join seamlessly. 

• September 2025: Hosting experiences (home, organisations, Untitled Arts Space) expanded 

reciprocity—participants were not only doing chores but also learning to receive hospitality. 

Trend: Belonging matures from “contributing” → “sharing ownership” → “practicing reciprocity.” 

 

3. Emotional Regulation 

• 26-day cohorts: Strong reliance on co-regulation in Cohort 1; more independence in Cohort 2. 

• 7-day cohorts: Festivals, music, and rituals became collective anchors of calm. 

• September 2025: Rituals of Navaratri deepened this—cycles of chaos and calm became 

experiential metaphors. 

Trend: Regulation is best sustained through structure + rhythm + cultural expression. 

 

4. Vocational & Creative Expression 

• 26-day cohorts: Introduced kitchen work, clay, and group tasks. 

• 7-day cohorts: Soap-making, pookalam, idol-making, Kathputli, and Bihu deepened motivation 

by embedding cultural meaning. 

• September 2025: Vocational immersion through soap-making with Ura created dignity in 

production; decoration and dance became shared spaces of symbolic learning. 

Trend: Motivation is highest when work is tied to cultural metaphors and clear, tangible outputs. 

 

5. Communication & Social Interaction 

• 26-day cohorts: Progress from prompted responses to ~70% spontaneous interactions. 

• 7-day cohorts: Rapid expansion—90% initiated or sustained peer conversations, including with 

visitors and Harsha Nursing students. 

• September 2025: Communication deepened through storytelling, festival songs, and the use of 

the Readiness Kit. Importantly, newcomers like Abhishek and Manan expressed curiosity early, 

while returnees like Rishabh and Shreya articulated reflective self-awareness. 

Trend: Newcomers bring freshness, returnees provide continuity; together, they scaffold inclusive 

interaction. 



 

6. Leadership & Peer Mentoring 

• 26-day cohorts: Clear growth—Cohort 2 participants co-facilitated public school sessions. 

• 7-day cohorts: ~75% showed leadership cues in prayers, dramatizations, mentoring. 

• September 2025: Leadership became subtle but visible—initiating warm-ups, mentoring 

newcomers, closing reflections. 

Trend: Leadership is not positional but distributed—expressed through responsibility, song, or even a 

gesture of inclusion. 

 

7. Public Space Navigation 

• 26-day cohorts: Initial, limited exposure. 

• 7-day cohorts: Nursing students, neighbourhood visitors, art galleries provided semi-public 

immersion. 

• September 2025: Being hosted outside campus was a new direction, teaching participants what 

it means to be received. 

Trend: Social immersion is most powerful when it balances giving with receiving. 

 

 

 
 

 

 

 

 

 



Emerging Trends Across the Cohorts 

 

Across five Uhuru cohorts, patterns of growth reveal how individual skills matured into collective 

strengths showing a clear trajectory from emerging routines to consolidated practices of independence, 

community, and inclusion. 

 

 

Legend used for the maturity scale:  

• 1/5 Emerging – skills just appearing, heavy scaffolding needed. 

• 2/5 Early Development – growing but inconsistent. 

• 3/5 Developing – steady signs, needs structure. 

• 4/5 Consolidating – repeatable, less prompting, beginning to transfer across contexts. 

• 5/5 Consolidated – reliable, embedded, and peer-modeled. 



Insights and Learnings 

• The progression of Uhuru shows that assisted living, often seen as custodial, can be trained and 

cultivated through repetition, scaffolding, and cultural anchoring. This shift from care to 

capacitation positions neurodiverse adults as active agents of their own independence. 

• Festivals as pedagogy became a consistent innovation. Ganesh Chaturthi, Janmashtami, Onam, 

and Navaratri acted as metaphors of resilience and reciprocity, turning rituals like cooking 

sukhdi, decorating Garbo pots, or Bihu dance into accessible entry points for skill-building and 

participation. 

• A key insight is memory and continuity. Returnees carried forward routines such as utensil 

washing, mat rolling, and singing, modelling them for newcomers without re-teaching. At the 

same time, newcomers adapted rapidly, integrating into ADL routines and social spaces within a 

week, showing that Uhuru’s rhythms and rituals create a robust container for onboarding. 

• Taken together, longer cycles build stamina while shorter cycles act as readiness labs. This dual 

design creates a layered developmental arc, consolidating skills while fostering adaptability—a 

blueprint for inclusion that is both scalable and sustainable. 

Implications for Future Design 

• Modular Model: The alternating rhythm of extended 26-day immersions and compact 7-day 

cycles has proven effective. Extended cycles provide depth, stamina, and the endurance 

required for long-term independence, while compact cycles allow for rapid adaptability and 

immediate reinforcement. Together, they form a modular model that accommodates varied 

learner needs while ensuring continuity across time. 

• Systematised Festival Curriculum: The repeated success of festival-based pedagogy highlights 

the need for codification. Embedding cultural metaphors into a structured curriculum would 

allow for systematic replication across contexts. By mapping each festival to specific assisted 

living competencies (e.g., responsibility through Ganesh Chaturthi clay work, reciprocity through 

Onam feasts), Uhuru can scale its pedagogical approach without diluting cultural richness. 

• Community Partnerships: Hosting experiences, being received in homes, organisations, and art 

spaces demonstrated that belonging is reciprocal. Future design must expand this “being 

hosted” model, forging partnerships that situate assisted living within the larger social fabric. 

This not only normalises inclusion but also distributes responsibility across communities rather 

than isolating it within families. 

• Longitudinal Tracking: The presence of returnees across cycles has created a natural experiment 

in continuity. Formalising longitudinal tracking that includes documenting consolidation, 

endurance, and new leadership cues across cohorts will allow for stronger evidence of impact 

and provide benchmarks for scalability. Tracking should include both qualitative indicators (self-

expression, boundary negotiation, peer mentoring) and quantitative measures (task completion 

rates, ADL independence percentages). 



 Conclusion & Next Steps 

The five completed cohorts of Uhuru, spanning two extended 26-day immersions and three compact 7-

day Uhuru 2.0 cycles together chart a compelling trajectory of how assisted living skills can be cultivated. 

What began as facilitator-led routines in the early cycles has evolved into community-owned practices 

where independence, reciprocity, and inclusion are embedded in daily life. 

The data shows that stamina and endurance emerge through long stays, while adaptability and rapid 

onboarding are sharpened in short immersions. Cultural anchoring through festivals, rituals, and 

storytelling has consistently proven to be a powerful pedagogy, enabling near-universal engagement 

across verbal and non-verbal participants alike. Importantly, returnees embody “memory in motion,” 

carrying forward skills into each new cycle, while newcomers demonstrate that the Uhuru container is 

resilient enough to absorb and integrate fresh energy without loss of coherence. 

Looking forward, the programme stands at a threshold where scaling with fidelity becomes the central 

challenge and opportunity. Three next steps are critical: 

1. Codify the Curriculum: Document and systematise the cultural-metaphor pedagogy so that it 

can be adapted across geographies and institutions without dilution of intent. 

2. Strengthen Longitudinal Research: Establish a robust monitoring framework to capture not only 

immediate gains but also consolidation across years, tracking both ADL independence and 

social-emotional growth. 

3. Expand the Circle of Reciprocity: Extend partnerships with homes, organisations, and 

neighbourhoods, making assisted living not only a family concern but a shared community 

responsibility. 

In this way, Uhuru moves closer to answering the question that drives it “What after me?” by 

showing that inclusion is not a static promise but a lived, evolving practice. The model’s dual rhythm 

of long endurance cycles and compact readiness labs provides a blueprint for training neurodiverse 

adults in assisted living, while also offering society a glimpse into how capacitation, belonging, and 

dignity can be scaled. 

 


